Topic:

Lego - Final Case Study

You've been working on smaller case studies all term with the use of the discussion forum. Now is the time to apply concepts you've learned throughout your

MBA program and in this class by analyzing one company's performance - Lego. Attached is a Harvard Business case study describing Lego's history, strategy, and challenges.

About the case study:

1. Analyze Lego's performance

2. Find out the root of the problem

3. Analyze the situation

4. Propose a plan of action
