Topic:

Creating a Sprint Goal Statement

Paper details:

The Sprint Goal is a high-level summary of the desired objective of the Sprint. The Sprint Goal usually summarizes the top priority product backlog items. The Sprint Goal statement is brief, only one or two sentences, describing what the Scrum Team plans to accomplish during the Sprint, and this drives the Sprint during its designated timeframe. For this journal entry, you will practice writing an appropriate Sprint Goal and analyze the benefits of having Sprint Goals in this type of project management approach.

To complete this journal, address the following:

Write a Sprint Goal for the project in the Toy Shack project scenario you analyzed for the group assignment in Module 2

Identify at least two benefits of having a Sprint Goal
