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•    Please discover and introduce a business case that has used any of 10 Operations Management (OM) decisions to improve productivity. It is highly recommended to introduce the case from your professional experience or the recent one you can find from the open internet source(s).
•    10 Operations Management (OM) decisions
1.    Design of Goods and Services
2.    Managing Quality
3.    Process and Capacity Design
4.    Location Strategy
5.    Layout Strategy
6.    Human Resources and Job Design
7.    Supply Chain Management
8.    Inventory Management (or Material Resource Planning, Just-inTime)
9.    Scheduling
10.    Maintenance
