Strategy and Innovation

Organizational Leadership Strategy & Innovation

This is a paper about the overall understanding of the "strategy and innovation" course and we are following the book "Strategic Management of Technological Innovation" Sixth Edition by Melissa A Schilling.
Let me know what specific details you will need besides the below provides details

The goal of the paper is to develop an innovation strategy for the organization.

Choose a Company whose information is publicly available and provide the following

1. Background of the company 2. Why you chose the company 3. What are the critical issues they face in their market? 4. How could Innovation address the critical issues? 5. What are the risks/threats to the innovation? 6. Develop a proposed Innovation Strategy composed of the following a. Goals -

Organizational Goals b. Metrics- How will you measure the progress to the goal? c. Methods - What are the Tactics and Action Steps necessary to achieve the goals? d. Resources - What are the resources (tangible and intangible) needed to implement the strategy successfully? e. Implementation - What is your implementation plan? f. Monitoring/Evaluation - How will you systemically monitor progress and feedback? g. Refinement - How will you incorporate the aforementioned feedback to improve your strategy? At what intervals will you review and refine? 7. Conclusions - What have you learned so far and how do you plan to apply this new knowledge in your career? Paper should be 7-10 pages focused on the logic, coherence, and substance of your innovation strategy.
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