Assignment 1: Transformational Leadership
For this assignment, you will write a reflection paper on Northouse's Chapter 8, Transformational Leadership.
1) Define Transformational Leadership in your own words.
2) Reflect on a personal experience with transformational leadership, either when you were leading or following. It can be an example from work or school or any personal experience that you find relevant to the topic of transformational leadership.
3) Reflect on a personal experience where transformational leadership principles would have made poor experiences great experiences. Give an example of a time when the leadership failed or was authoritarian (with little care for the follower's motivations and needs). Explain how implementing transformational leadership principles would have changed that situation.

