Take the role of a HR manager, taking part in an internal evaluation of your international organisation's Human Resource Management strategy. As a result will be expected to submit a report with your recommendations to the HR Director.
Please select an appropriate (Multinational Corporation) MNC and a Host country of your choice. Your audit is from an 'HR' perspective as it is likely that the business will establish a joint venture in the new market which will require some staff to be recruited locally and also the relocation of some expatriate staff from within your organisation to manage the new venture alongside those of your joint venture partner.
Your report will discuss and analyse the following 3 HR functions including realistic recommendations:
1. Recruitment and Selection 2. Training and Development 3. Reward Management

