For an organization of your choice—real (i.e. Tesla, Google, Amazon, etc.) or imaginary— use a case study approach to revise its employee programs in the modern era.

List the current issues, use the frameworks in the book (Schwind et al., 2019: Canadian Human Resource Management) to analyze the organization and then develop a recommendation and implementation plan.

The analysis should include:

 Orientation
 Motivation
 Performance management

 Career progression
