Leadership Proposal: requires each student to prepare a proposal for how he or she would address an identified organization or community issue from a leadership perspective. The proposal will be delivered via video presentation toward the end of the course and should integrate course learning acquired over the course of the semester. 
· Submission: Making Videos from PowerPoint Presentations: https://youtu.be/aNkfZvjPHFE: 
· No more than 5-8 minutes 
Leadership Development Project: Third Part of Project Worth 20 points
The proposal (presentation) will be delivered video oral presentation and should integrate course learning acquired over the course of the semester. Your presentation should follow APA 7th edition guidelines. Students are to select a topic relating to an identified organization or community issue from a leadership perspective. Each student will develop a powerpoint presentation of no more than five slides and 5-8 minutes.  ( You can work in groups, with no more than three people, and prior approval is needed ). You may also use information from your textbook, class presentations, or scholarly articles to support your presentation.
Format:
Slide #1: Identified organization or community issue:  Background, presenting problem, and importance regarding the issue.  Define if the problem is an organization of community issues.
Slide #2: What leadership style would you use to address the presenting problem?  Discuss the way the leadership style will be used to help effectively carry out the vision of dealing with the leadership issue being addressed. How would you address any challenges arising from your leadership style? 
Slide # 3:  Highlight some of the specific problems and challenges that the leaders may face when they are addressing the presenting issue. How would the leader engage in gathering buy-in or opposition regarding the issue?  How would you cope with internal or external challenges that affect your vision or solution to the presenting issue?
Slide # 4: Ethical leaders learn how to build trust, credibility, and respect for both workers, the community, and the organization. Ethical leadership falls into the following categories. 
Relate one of the above ethical categories to your presenting problem/issue. Discuss why you selected the ethical category.
 
· Situational ethics. What’s right depends on the context of the situation. What’s right in one situation may be wrong in another.
· Cultural Relativism. Whatever a culture deems right is ethical in that culture. No one has any right to judge the ethics of another culture except on its own terms.
· Professional ethics. Many professions – law, medicine, and psychotherapy are perhaps the most familiar, but the list is long and varied – have their own specific codes of ethics, which all members of those professions are expected to follow. Members of those professions are considered ethical in their practice if they adhere to the code of their profession.
· Value-based ethics. The assumption here is that everyone has a set of values she lives by. A person is behaving ethically if her behavior matches her values.
· Rule-based ethics. If you follow the rules – of your organization, your peer group, your culture, your religion, etc. – you’re behaving ethically.
Slide# 5: Conclusion:  Leadership Perspective: summarize the presenting issue and the leadership role/style/ strategy you used to address the presenting problem/ issue. 
Slide #6: Reference page.

