Purpose
To explore the external environment, internal organization, and competitive issues facing Crossfit, in addition to its business model and business level strategies as presented in the Crossfit case (see p. C-63).

Instructions
Review the Crossfit case and develop a comprehensive analysis of the company, the issues presented in the case, and possible strategies for the company to address the presented issues.

Process (see pp. C-4 to C-12 in the text):

1. Read the case study.
A. Identify the key players and critical facts.
B. Identify the key problems. Do not get sidetracked by symptoms that are part of the problem but not the problem itself.
C. Identify the goals of the parties in the case study.
D. Conduct a situational analysis.

2. Research the company beyond what is presented in the case study.
3. Review Ch. 1-5 in the textbook.
4. Make the diagnosis
A. What strategic concepts and tools would be helpful to resolve the issue?
B. What are the predicaments and problems for the company? Prioritize them. What do they need to deal with first?
5. Solutions
A. Identify three possible solutions for the company. Be bold and creative (but realistic). Make sure you are addressing the problems and not just the symptoms.
B. What are the pros and cons of each solution?
C. Decide on one of the proposed solutions and explain your recommendation.
D. Identify and explain three actions steps to implement your recommendation.
Deliverables
Report: Prepare a report that details your analysis.

Structure:
1. Introduction
2. Identify key players and critical facts.
3. Identify key problems and goals.
4. Conduct a situational analysis.
5. Analyze and discuss the key concepts from the textbook. You should have at least one substantive paragraph per concept. Cite references (when using the textbook in the report, use the following format after using the source (Hitt, Chapter #, Chapter Title, section heading, p. #). An example is (Hitt, Ch. 9, Cooperative Strategy, Slow Cycle Markets, p. 285).
6. Diagnosis
Identify and explain the strategic concepts applicable to the case.
Utilize any relevant tools.
What are the problems? Prioritize them.
7.Solution
Identify three possible solutions with the pros and cons of each.
Decide on one of the proposed solutions.
Identify three actions steps to implement a solution.
8.Conclusion what you are taking away from the exercise?
9.References what sources did you use?Use APA format

