Select an organization; once you have, describe the importance of operations management (OM) for that organization.  You will then pick a country, or foreign market that the organization is planning to move operation into. Describe the country; completing a SWOT analysis; and describing the organization’s operations strategy for this new market. Describe the importance of project management techniques (e.g. PERT and CPM).  The importance of forecasting, as well as different approaches that may be implemented by you the OM. As a group you will also be required to describe the design of goods and services for this new market.  The design section should include the product development, issues for product design, ethics, and sustainability.  The paper also needs to discuss the managing operations (i.e. supply-chain management, inventory management, aggregate planning, and maintenance).  
5 pages
make connections between the different topics as you move from one paragraph to the other. A table of contents will be required, as well as an abstract. 
cite at least six sources in APA format. 
IMPORTANT: introduction and a conclusion. 

